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BODY & FRAME SHOP INC.

705 WASHINGTON MONROE.LA71201 318/322-6112

FAX (318) 322-4205

Homer Pritchard 24-Hour Wrecker Service
Fareign and Domestic Repair

Kits Installed
¥ ’ BLES AND SERVICE * Trailers

-‘ " KES AND TRIK'ES LLC  * Champion Wike

(318) 322-3636

MARTIN’S HEATING & A/C

WEST MONROE, LA 71292
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Quick Calendar

New Year’s Eve Fireworks - 12/31
Natchitoches

Chatham, LA

LA Conw. - 4/12-14 Lafayette, LA

TX Conv. - 5/17-19 Killeen, TX

AR Conv. - 5/26-28 Rogers, AR
Wing Ding 34 - 7/4-7 Ft. Wayne, IN

Region H Conv. - 3/29-31 Marshall,

MS District Conv. - 10/13-15 Tupelo, MS

OK District Conv. - 10/27-29 McAlister, OK
Fall Foliage Ride - Lake De Gray, AR 10/28-30
Tunica Excursion #2 - 11/4-6 Tunica, MS

Redneck Christmas Parade - 12/3 W. Monroe

Chapter D Inaugural “Wing Thing” -
3/9-10, Jimmie Davis State Park,

TX

Chapter J Gator Run - 4/28 Lake Charles
Chapter H Prog. Dinner Ride - 5/5 Houma

Chapter M Mudbug Rally - 5/19 DeRidder

Marshall, Texas 75670

Mowreycles @ Power Products Matorevcles © Wacercraft
Sales & Service Sales & Sevvice

H & W HONDA/YAMAHA

1-800-627-7275

Marshall - 903-8938-8481

Kyle Hughes Longview — 903-236-3855
3709 East End. Bivd. Fax — 803-835-1943

hwiexas.com

Chapter “D”
Leadership Team

Chapter Directors
Steve and Faye Alexander
fayealex01@comcast.net

Assistant Chapter Directors
Bo and Phyllis Pepper

Chapter Educator
Allen Verdick
a.verdick@yahoo.com

Chapter Motorist Awareness
Coordinators
Rick and Susan Stagg

Treasurer
Dale Bishop
Snyderbishop@wildblue.net

Newsletter Editors
Jim and Reba Berry
jim@herc.net

Photographer

Sandy Hudson
mhudson@comcast.net
Membership Enhancement Coord.

Missi Verdick
m.verdick@yahoo.com

Chapter Couple
Ron and Paulette Eubanks

Check out the
District
Webpage for
events going
on throughout
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At the September gathering:

50/25/25 winners: Mike Adair and Big Hoss.
No green ball winner. $98 rolls forward.

Birthdays: Susie Simpkins and Amy Strain.

Bo Pepper and Susie Stout draw the winning ticket from the
raffle of a rifle. The proceeds were for Susie, whose husband
Gary, from Bastrop and a Chapter D member, recently was in-
volved in a fatal Goldwing accident.

Eugene Copeland was the winner of the rifle. After winning,
Eugene donated the rifle for a raffle for Ranny Reynolds, anoth-
er Bastrop motorcyclist injured recently.

Michael Adair won $55 in the 50/25/25 and donated his win-
nings to the raffle proceeds for Susie.

Bo presents Susie with the 50/25/25 winnings. She donated

the winnings to the Ranny Reynolds fund.

Special guests last month were Amy and Allen Strain. They are the
District Couple, Chapter Couple Coordinators and Chapter F Di-
rectors.

Lisa Simpkins, a new member, and Amy Strain, a guest from the
LA District Team, got to experience for the first time the Chapter
D birthday serenade.




Region H “D” Newsletter LA District October, 2011
Chapter Educators - Allen and Missi Verdick

An article mainly by Joe and Judly Pirillo

What if ...?

The “What If’ game can save your life. Rather than being surprised by |
i
left-turning cars, skittish deer, or an old couch in the middle of the road, |

use your imagination to predict possible hazards and then take measures |

to minimize them.
You see a car parked on the shoulder. “What if it's not parked, and is actually about to do a U-turng”
You pass an open gate in front of a farmhouse: “What if all the cows got out?”
Rounding a corner in the mountains, you see little scraps of tire carcass on the road. “What if there’s a bro-
ken-down semi in my lane around this cornerg”
® Riding along a road littered with dead deer: “What if there are more waiting to cross2”

Play the “What If’ game continuously as you ride, imagine what could happen and how you would react to
it, visualize yourself avoiding the hazard, and keep the rubber side down.

| remember reading about a motorcyclist who was passing under a railroad frestle bridge out west somewhere. A
dog crossing the bridge fell through and struck the moving motorcycle. The rider died. Truth can be stranger than
fiction. Use your imagination and play the “What If’ game and outsmart all the hazards that life throws your

way, even the unusual ones that...

“...would NEVER happen to me.”

We are never sure what we may run info while we are on the road, so always pay attention to your surroundings.
Leave the siteseeing and daydreaming to the co-rider. You may never think something out of the ordinary may
happen to you. Instead of taking that chance, let’s all be prepared for anything and not let something sneak up
on us.

Remember, in the end, you are responsible for your own safety! So be careful and enjoy your ride.

Allen Verdick
Chapter Educator
LA Chapter D
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COUPLE OF THE YEAR COORDINATORS

Hello Everyone

The weather is starting to cool down and the riding
season is starting. With all of this great riding weather, we
hope that our Couples of the Year are getting in plenty of
riding to the events that are happening in and around the
state to help them with their resumes. Speaking of resumes,
we hope that everyone who is in the COY program is getting
your resumes in order for the District Couple of the Year Se-
lection. We sincerely hope that all of our couples are going
to join in the District Couple of the Year Selection process
come April. It is such a rewarding experience being a part of
the fun that goes along with the selection that | hate for any- Amy & Allen Strain
one not to join in on the fun. Other than dressing alike and

doing a resume. the rest is all about being you. Each and every one of you already has
what it takes to make it; otherwise you would not be your Chapter's COY. Being the
Couple of the Year is the most fun position in GWRRA. What other position do you
know that allows you to just sit and visit with friends and/or make new ones. then al-
lows you to say “Job well done” just by visiting with the people around you? Chapters,
please get with your COYs and help them any way that you can to get ready for the
COY Selection in April. Any former COYs please talk with your current COYs and help
answer any questions and encourage them to participate. We will be contacting each
of the Chapter Couples soon with an example of the resume and some more infor-
mation pertaining to the Selection process. In the meantime. keep up the great work
and participate in as many events as time and means allow. Having fun is what it is all
about!

Allen and Amy Strain
District Couple of the Year
District Couple of the Year Coordinators
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GWRRA Lieadership

Jivision

By The Book

Gold Wing Road Rider Association

Region H Trainer
Steve & Carolyn Cotton
Sand Springs, OK
(918) 245-7111

The “By the Book™ articles are intended to help familiarize Volunteer Leaders and GWRRA members with the policies, procedures,
and information contained in the GWRRA Officer’s Handbook (OHB). A copy of the Officer’s Handbook can be found at
www.gwrra.org - Click on the Officer Connection tab at the bottom of the page; then select Officer’s Handbook in the upper right
hand corner. Please feel free to reprint these articles in Region, District, or Chapter newsletters

Thanks to John Simonick (former Texas District Director and District Trainer,) for the inspiration to
write this month’s article based on ideas he wrote in September 2003. Revisions have been made to
keep it current.

Delegation

A few months ago (in the April 2011 “By the Book”), | discussed the traits of an exceptional Chapter
Director (or District or Region Director). One topic that is worthy of a more in-depth look is delega-
tion. We are all aware of the concept, and the general approach of how this works. Let’'s discuss
delegation a little deeper.

When we decide to delegate, we typically approach it from the realization that we cannot “do it all”
ourselves. So, we select things that need to be done — and choose people that we think will be suc-
cessful in doing those tasks. We try to use all that we’ve learned about delegation and human inter-
action to get someone else to absorb those tasks. We “ask” them, rather than “tell” them; we compli-
ment them on their skills or talents, let them know how we depend on them, and thank them for their
commitment and dedication. When a member of my team approached me with an idea, it was an
opening for me to delegate that task to them, because they have already “bought in” to that idea as
being good, and they feel an ownership to see it is done. All of this is appropriate (assuming it is sin-
cere), but let’s back up a few steps to the WHY we delegate.

There are more good reasons to delegate than just sharing the workload. What about develop-

ment? Skillful delegation can assist in developing other individuals to become more skilled at a par-
(Continued on page 10)
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(Continued from page 9)

ticular task, or to assume more responsibility in the future — like becoming the ACD or CD! If these
Members are already a part of your team, use them — that is why they assumed that position on
your team, so give them some things to do! The common pitfall is “we can probably do it better
and/or faster ourselves”. But, this is only true because we were afforded the opportunity at some
point to better ourselves. The person that afforded us the opportunity was probably better and fast-
er than we were, but did so for our development. So how can we expect someone to get “as good
as we are” if we never give that person the chance?

There is a risk to delegating for development, however. Delegation for development must be ac-
companied with the appropriate amount of oversight and guidance. The less experience someone
has, the more oversight and assistance we should be ready to provide. If we don’t provide the ap-
propriate assistance and guidance, especially the first time someone attempts something new, we
might unknowingly be setting them up for failure. We must remember, however, not to “take over”!
Let them be responsible for their assignment. The second time this person is assigned that same
task, we may only need to be a “consultant” to them. After executing this task a few times, this per-
son will become quite skilled. We need to entrust this person with the task (i.e., let_go), but be
there to help to the degree required.

A final thought on delegation. There is satisfaction associated with accomplishment. People are
typically willing to contribute in an area where they already have skills because they are certain that
they will be successful, and hence realize the accomplishment. What if someone is willing to help,
but we don’t know what his/her skills are? Simple — we can let them choose what is “delegated to
them” as it supports our objectives. Then we can use delegation in the best way possible — to pro-
vide satisfaction to others. A successful Director may not actually do many tangible things herself
or himself, but they will be developing their team and providing satisfaction while “doing very little”.

In summary, use your team to help you as the Director meet all the objectives for our Members. By
doing that, it will also be helpful to you by preventing your own “burn out”, while sharing responsibil-

ity and preparing your team for future teamwork.
Dude, I told you.
Select

your
Hallow-

Learn Something New...Then Teach Someone!

Steve and Carolyn Cotton
Region H Trainers

€cn Cos-
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Region H Couple

Fourth down, one to go. No, I'm not talking football.
Even though it is a hot topic right now. We're talking
about District Conventions. We have attended Louisi-
ana, Arkansas, Texas and Kansas. Oklahoma is next.
This year has really passed us up so fast. Like they say,
"Time flies when you are having FUN!" This has been a
truly unique experience for us. We wouldn't trade it for
anything.

October promises to be a busy month for us. We plan to attend the Mississippi
District Convention in Tupelo and the Oklahoma District Convention in
McAllester. In between, our Parish will hold the largest "Free Fair" in the
world, October 19 - 22nd, in Franklinton, LA, this year marking its 100th anni-
versary. You can log on to www.freefair.com and explore all that our fair has
to offer.

Remember: "If you ain't having fun, you ain't doing it right!"
~r~See Ya Down The Road~~

Marie & Wendell Vince
Region H COY 2011

Who is Paulette’s little friend?

Dinner Ride To Scott’s
Seafood in Ruston.

11
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Progressive Dinner Ride Stop 1 - The Verdicks for appetizers.

12



Region H “D” Newsletter LA District October, 2011

Progressive Dinner Ride Stop 2- The Owens for

We will have to schedule another ride to Old Floyd.
Group 1 took a right turn and missed it!

Wow! Sy gRaTTye §) ' I
Howdid [ SEMEEs . B i
he do T - PO\ IHANaul '
that? g @S | \ it St ﬁ,!\- 1 ; ;

Phyllis tipping the magician.

.\ i Her Dad!

13
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Progressive Dinner Ride Stop 3- The Staggs for deserts.

Stick a
fork in
me, I’'m
done!

W

LS TN
] LS i

L "3
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Ice Cream Ride # 7—The Grand Finale!
McAlisters and Eskamoes

October, 2011

15



LOUISIANA CHAPTER D - NELAWINGS

The Fall Foliage Ride
Oct. 28-30, 2011
DeGray State Park, AR
For Info call 318-855-4543



LOUISIANA CHAPTER D - NELAWINGS

The “Wing Thing”
March 9 and 10, 2012

Jimmie Davis State Park
Check back for details



Chapter D

Louisiana District
Region H

GWRRA

6-Monthly meeting the Picca-
dilly, Monroe, LA. 6:00 to
eat, 7:00 to meet.

13-15-MS District Conven-
tion, Tupelo, MS

22-Dinner Ride TBA

27-29-OK District Conven-
tion, McAlister, OK

28-30-Chapter D Fall Foliage
Ride, Lake De Gray, AR.
Depart Pilot in WM at 9:00.

2 3 4 5 6 7 8
Monthly chap-
ter gathering
9 10 11 12 13 14 15
MS Conven- MS Conven- MS Conven-
tion tion tion
16 17 18 19 20 21 22
Dinner Ride
23 24 25 26 27 28 29
OK Conven- Fall Foliage  Fall Foliage
tion Ride Ride
OK Conven- OK Conven-
tion tion
30 31
Fall Foliage

Ride




